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This document has been prepared for Bank of Ghana in accordance with the Receiver’s reporting responsibility to 

Bank of Ghana under Sections 130(1), 130(4) and 126(3) of the Banks and Specialised Deposit-Taking Institutions 

Act, 2016 (Act 930), requiring the Receiver to prepare and deliver a report on the inventory of assets and liabilities 

of the resolved institution.

We do not accept or assume any liability or duty of care for any other purpose or to any other person to whom this 

document is shown or into whose hands it may come save where expressly agreed by our prior consent in writing.

This document contains information obtained or derived from a variety of sources, as indicated within the document. 

PricewaterhouseCoopers (Ghana) Limited (‘PwC’) has not sought to establish the reliability of those sources or 

verified the information so provided. Accordingly, no representation or warranty of any kind (whether express or 

implied) is given by PwC to any person (except to our client under the relevant terms of the Contract) as to the 

accuracy or completeness of the document.

© 2019 PricewaterhouseCoopers (Ghana) Limited. All rights reserved. “PricewaterhouseCoopers” refers to 

PricewaterhouseCoopers (Ghana) Limited or, as the context requires, the PricewaterhouseCoopers global network 

or other member firms of the network, each of which is a separate and independent legal entity. 

Inventory report
This report details the assets and liabilities of Heritage Bank Limited as at 4 January 2019 when its licence was 

revoked by the Bank of Ghana. This report has not been prepared using procedures that constitute an audit or 

assurance engagement in accordance with International Standards on Auditing ("ISAs"), and accordingly no 

audit or assurance opinion has been expressed on the information contained in this report.
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Background
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BoG appointed Vish Ashiagbor as Receiver for the purposes of winding 
down the affairs of Heritage Bank Ghana Limited

2

Revocation of Licence

1

• Pursuant to Section 16 (1)(a), 16 (7) and 16 (8) of the Banks and Specialised Deposit-Taking Institutions 

Act, 2016 (Act 930) (“the Act”), Bank of Ghana (“BoG”) on 4 January 2019 revoked the operating licence 

of Heritage Bank Ghana Limited (“Heritage Bank” or ”the Bank”).

• BoG, among other things, found out that the Bank obtained its banking licence on the basis of capital 

with questionable sources. Furthermore, the bank was unable to meet the new minimum capital 

requirement of GHS400 million as of 31 December 2018.

Appointment of Receiver

2

• BoG in accordance with Section 123 (2) appointed Vish Ashiagbor, a Director of 

PricewaterhouseCoopers (Ghana) Limited (“PwC”), as the Receiver for the purposes of winding down 

the affairs of the Bank.

Reporting to BoG

4
• This report covers the inventory of assets and liabilities of Heritage Bank as at  4 January 2019. The 

information presented in this report for BoG has largely been sourced from Heritage Bank’s 

Management Accounts and other accompanied financial records. 

Purchase & Assumption Agreement

3

• BoG also approved a Purchase & Assumption (“P&A”) Agreement between the Receiver and 

Consolidated Bank Ghana Limited (“CBG”) under which the Receiver transferred some assets and 

liabilities of Heritage Bank to CBG.
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Our revised asset position of Heritage Bank as at 4 January 2019 is 
approx. GHS126.5m. We continue to review the Bank's records to 
ascertain its accurate asset position

Day 1 Balance Sheet

Source: 

Management 

Accounts 

and PwC 

Review

• The assets and liabilities of Heritage Bank were approx. GHS134.9m and 

GHS67.6m respectively as at 4 January 2019. We conducted a preliminary asset 

quality assessment on take over and made adjustments of approximately 

GHS8.4m.

• Our revised asset position of Heritage Bank as at 4 January 2019 is approx. 

GHS126.5m as shown in the adjacent table. We continue to review the Bank's 

records to ascertain its accurate asset position.

• Heritage Bank reported an amount of approx.GHS169k in the 4 January 20219 

Management Account as “Difference in General Ledger”. Management could not 

provide specific reason(s) accounting for this difference.

• We also noted a difference of approx. GHS338k between the Total Assets 

(GHS134.9m) and the total liabilities and Equities (GHS134.6m) of Heritage Bank 

as recorded on the Management account as at 4 January 2019.

• Management mentioned that the differences (Difference and GL, and the Balance 

Sheet check) may be due to products that were not assigned to specific GL lines 

or transactions may have recorded a debit/credit entry with no corresponding 

credit/debit entry, among others. Management further indicated that this may be 

resulting from a software malfunction and the difference was being worked on by 

Temenos (their Software Service Provider) prior to the revocation. 

* Note: According to BoG,”the Bank’s capital appears to have come from sources which are suspicious. In the application for a banking licence, each 

shareholder of Heritage needed to demonstrate their “ability to subscribe to the shares” of the bank. The Bank of Ghana is not satisfied that the original 

sources of the bank’s capital are acceptable, in terms of section 9 (d) of Act 930 and section 1 of the Anti-Money Laundering Act of 2008 (Act 749) which 

requires acceptable capital to be obtained from lawful and transparent sources. The Bank also failed to meet the GHC400 million capital required as of 31 

December 2018”.
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From our initial assessment and Asset Quality Review (“AQR”) we have 
adjusted the value of Heritage Bank’s Assets by approx. GHS8.4m

Source: Management Accounts and PwC review

Total Assets

Total Assets

• Information provided by Management indicated that the Bank’s total assets were 

approx. GHS134.9m as at 4 January 2019.

• However, our initial  Asset Quality Review (“AQR”) resulted in an adjustment of 

approx. GHS8.4m. The adjusted Asset position of approx. GHS126.5m includes 

asset balances assumed by CBG per the P&A Agreement.

• The basis for adjustments have been explained in the subsequent pages.
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Cash counted on day one was 10% (GHS802k) higher than what was 
recorded in the Management Account and General ledger

Liquid Assets/Cash and Cash Equivalent
a) Cash count results

Source: Management information and PwC review

a)

b)

c)

d)

Source: Management information and PwC review

• Heritage Bank’s Liquid Assets comprise only cash and cash equivalent 

which amounted to approx.GHS22.8m as at 4 January 2019, this 

represented 17% of total assets.

• Heritage Bank’s Cash and Bank balances consist of cash held in vaults 

and tills, accounts maintained with BoG and other commercial banks, and 

cheques awaiting clearing.

• On day one, we performed a physical count of cash held in vaults at the Bank’s 

head office and branch network. This was done in conjunction with CBG and 

BoG representatives. Total cash counted was the cedi equivalent of 

GHS7.85m. 

• The cash counted was approx.GHS802k higher than the GHS7.0m stated in 

the Management Account and General Ledger (“GL”) of Heritage Bank as at 4 

January 2019. The cash was handed over on 4 January 2019 following a sign-

off of count sheets by CBG and BoG representatives.
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We have informed all correspondent banks of the receivership and 
requested for a confirmation of account balances and transfer of 
residual balances into our receivership account

Liquid Assets/Cash and Cash Equivalent

Source: Management information and PwC review

b) Accounts with Bank of Ghana

c) Accounts with Corresponding Banks

• Heritage Bank maintained four (4) Nostro accounts with BoG in four 

different currencies (Ghana Cedis, US Dollars, British Pounds and 

Euros).

• We have requested for a confirmation of Heritage Bank’s account 

balances maintained with BoG. However, our preliminary checks 

indicates that the balance on Heritage Bank’s Ghana Cedi account with 

BoG is approx. GHS5.5m lower than the GHS12.4m recorded in the 

management account as at 4 January 2019. Details of Heritage’s 

accounts with BoG is shown in the table below: 

• Heritage Bank held nine (9) accounts with two (2) local commercial banks and one 

foreign bank (refer to Appendix 1 for full listing).

• We have informed all correspondent banks of the receivership and requested for a 

confirmation of account balances. Further, we requested that all residual balances 

are transferred into our receivership account and instructed that payment 

instructions should only be honoured if these have been authorised by the 

Receiver.

• Details of Heritage Bank’s correspondent bank accounts are shown in the table 

below. Our Adjusted Position reflects the actual balance transferred into our 

Receivership accounts held with CBG.

Source: Management information and PwC review

*Management could not provide us with any explanation for the difference between the management account totals 

and the total per the general ledger
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Our Asset Quality Review using industry classification standards/guidelines 
suggests that an amount of approx. GHS3.4m of Heritage Bank’s loans and 
advances is unrecoverable and should have been added to the loan loss provision

Source: Management Accounts and PwC review

Loans and Advances Loans and Advances

• Heritage Bank’s loan portfolio consisted of term loans, staff loans and 

overdrafts. Total Gross Loans amounted to approx. GHS52.7m comprising of 

total loans portfolio of approx. GHS48.1m plus accrued interest receivable of 

GHS4.6m.

• The loan loss provision was GHS5.4m and interest suspended was GHS843k;

together representing 12% of Gross loans. 

• We profiled the Loan Book of Heritage Bank and undertook an Asset Quality 

Review on the top 20 loan accounts in order to determine the current state of 

the loan accounts and their respective recoverability. 

• The gross value of the top 20 Loan Accounts amounts to GHS42.3m and 

accounts for approximately 79% of the total loans and advances of Heritage 

Bank. 

• Our Asset Quality Review using industry classification standards/guidelines 

suggests that an amount of approx. GHS3.4m of Heritage Bank’s loans and 

advances is unrecoverable and should have been added to the loan loss 

provision.
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We note that Heritage Bank had overstated its investment balance by 
approx. GHS41k

Investments

.

• Per the Management Account as at 4 January 2019, Heritage Bank’s investments 

relates to two 182 day Cocoa Bills, taken out on 15 November 2018 and maturing 

on 16 May 2019 and amounting to approx. GHS5.167m. 

• We note that Heritage Bank had overstated its investment balance by approx. 

GHS41k. This was as a result of unearned interest recorded in the accounts of 

Heritage Bank. We have accordingly adjusted the position of Heritage Bank’s 

Investments to exclude the unearned interest on the two 182 Cocoa Bills. See 

adjacent table.

• As at the date of Receivership, Heritage Bank had pledged Cocoa bills valued at 

GHS2.1m to UMB Investment Holdings Limited (“UMB”). The Cocoa bills were 

pledged against an investment of GHS2.1m which UMB placed with Heritage Bank 

which matured on 14 January 2019. Both the Investments and the deposit from 

UMB were assumed by CBG under the P&A Agreement. 

Source: Management Accounts and PwC review

Source: Management Accounts and PwC review
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Deferred tax assets amounted to GHS8.3m as at 4 January 2019 

Source: Management Accounts and PwC review

Deferred Tax Assets

• Deferred Tax Assets of GHS8.3m relates to tax assets determined 

by Management of Heritage Bank as at 4 January 2019.

• We are currently assessing the quality of this asset and have 

formally requested the Ghana Revenue Authority (“GRA”) to conduct 

a final tax assessment of the Bank in order to determine the true tax 

asset or obligation of the Bank.
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Fixed assets amounted to GHS44.7m as at 4 January 2019 and 
represented 33% of total assets of Heritage Bank 

Source: Management Accounts and PwC review

Fixed Assets

Source: Management Accounts and PwC review

• Land and buildings constituted 44% of fixed assets and related mainly to properties 

transferred to the bank by the majority shareholder in consideration for shares. 

• Intangible assets constituted 22% of Total Assets whilst office equipment, furniture 

and fittings and motor vehicles constituted 15%, 8% and 6% respectively. IBM 

servers, computers and work-in-progress (uncomplete IT related projects) made up 

the remainder.

• We have requested for proposals from professional Valuers to assist us determine the 

market and forced sale values of the fixed assets of Heritage Bank. The valuations 

will form the basis of any adjustments to the asset valuation and potential realisations.

Physical asset count

• The results of the Day 1 physical asset count are summarised in the adjacent table 

and disclosed in further detail in Appendix 2.

• There were a total of 1,124 assets counted. 

• Fixed assets amounted to GHS44.7m as at 4 January 2019 and represented 

33% of total assets. Fixed assets include property, plant and equipment and 

intangible assets.
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Heritage Bank as at 4 January 2019, had prepaid for rent and other 
expenses and the balance remaining un-expensed amounted to 
GHS6.5m

Source: Management Accounts and PwC review

Other Assets

Source: Management Accounts and PwC review

Other Assets

• Other Assets relate  to prepaid expenses, stock and other amounts in favour 

of the Bank. 

• Heritage Bank as at 4 January 2019, had prepaid for rent and other expenses 

and the balance of the un-utilised expenses amounted to GHS6.5m.

• The realisation of this asset is considered remote as landlords will normally 

be reluctant to refund prepaid rent and would require us to renovate their 

properties to tenantable state prior to handing over, the cost of which is likely

to be more than the prepayment. 

• See summary of Other Assets in the table below and detailed breakdown in 

adjacent table.
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Per the Management Accounts as at 4 January 2019, total deposits 
amount to approx. GHS55.5m and accounts for approx. 82% of the 
Bank’s total liabilities

Liability Position

Source: Management Accounts and PwC Review

Source: Management Accounts and PwC Review

Total Liabilities

• Total liabilities of Heritage Bank were approx. GHS67.6m as at 4 

January 2019 and comprised of deposits from customers, interest 

payable and other liabilities and deferred tax liabilities.

• We have issued notices in the national dailies and requested 

creditors/organisations/individuals who may have claims against 

Heritage Bank to submit their claims for validation.

• See breakdown of Heritage Bank’s liability position in the table below:

Customer Deposits

• Per the Management Accounts as at 4 January 2019, total deposits amount to 

approx. GHS55.5m and accounts for approx. 82% of the Bank’s total liabilities 

(excluding amounts owed to Ghana Revenue Authority (“GRA”) and other 

payables).

• Deposit balances denominated in GBP, Euro and US dollar amounts to 

GHS5.0m whiles the rest relates to Ghanaian Cedi.

• This balance constituted of corporate customers, retail customers, treasury and 

staff.

• Heritage Bank’s Customer Deposits were assumed by CBG under the P&A 

agreement.
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We have requested GRA to conduct a final tax assessment in order to 
determine the true tax obligation of Heritage

Liability Position

Source: Management Accounts and PwC Review

Other Liabilities

• Per the Management Accounts as at 4 January 2019, Other Liabilities 

amounted to GHS10.6m. This constituted accrued interest payable and 

other creditors and accruals (please refer to Appendix 3 for full 

balances). 

• Accrued interest payable of GHS1.3m relates to interest on deposit 

balances as at 4 January 2019. 

• See below summary of other liabilities:

Deferred Tax liabilities

• Deferred tax liability amounted to GHS1.5m as at 4 January 2019.

• We have requested GRA to conduct a final tax assessment in order to 

determine the true tax obligation of Heritage. 

• See below table on deferred tax liabilities:

Source: Management Accounts and PwC Review
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Appendix 1 – Accounts with Corresponding Banks

1. Bank accounts with correspondent banks
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Appendix 2 – Valuation of Cocoa Bills

2. Valuation of Cocoa Bills
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Appendix 3 – Results of Fixed Assets Inventory (1/4)

3A. Fixed asset quantities
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Appendix 3 – Results of Fixed Assets Inventory (2/4)

3A. Fixed asset quantities cont’d 3B. Schedule of fixed assets
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Appendix 3 – Results of Fixed Assets Inventory (3/4)

3B. Schedule of fixed assets
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Appendix 3 – Results of Fixed Assets Inventory (4/4)

3B. Schedule of fixed assets
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Appendix 4 – Other Liabilities

4. Other Liabilities
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